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Housekeeping

• Fire Safety

• Toilets and facilities

• Phones – silent/vibrate please during the presentation



IOSH News



Slido.com

#IOSH_STAFFS



Staffordshire Branch 

Communications



How to check which branch 

you are registered to….



How to check if you are profile is 

set to receive IOSH Emails

> Log in to ‘MYIOSH’ & select ‘update my Details’



How to check if you are profile is 

set to receive IOSH Emails

> Select ‘My Contact preferences’

> Ensure that ‘I want to receive emails from IOSH’ is yes 

> Ensure that ‘ I want to receive emails from the branch and/or 

district I’m associated with’ is yes



How to change to Staffordshire 

Branch

• We are unfortunately unable to do this for you. 

However….

• Please email Membership@iosh.co.uk or call 

+44 (0)116 257 3198 with your request.

• You will most probably need to provide them 

with your name, membership number and 

postcode for them to complete this.

mailto:Membership@iosh.co.uk
tel:441162573198


So if you wish to continue 

receiving information from us

• Please make sure that you are linked to 

Staffordshire Branch & you agree to receiving 

email communications



IOSH News

• IOSH Council Elections

• IOSH Conference – 21-22 June – ExCel London



No Time To Lose 

Silica Launch

http://www.notimetolose.org.uk/





































Dates For Your Diary

21st April – Fire Risk Assessment and Control

John Berrisford - Staffordshire Fire and Rescue

19th May – Environmental Awareness & 14001

Lucinda Farrington – Seriously Green

23rd June – Event Supporting Health and Safety Week

CPD Update and No Time To Lose Campaign
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Construction Design Management 

Regulations 2015 

12 months on.

6th April 2015 - Onwards



Darren Bedson

CFIOSH – FIIRSM – IMaPS - OSHCR - TIFireE

                                      

             

Five Storey Modular Build at Kings College Hospital, London a project where BPA Services were the CDM Coordinators 



Construction industry

Each year in the construction sector around;

 3% of workers suffer from an illness they believe to be work related

 3% of workers sustain a work-related injury

 Good going considering risks?



Will be interesting to see what the latest statistics are.

69,000 – self-reported work related illness 

64% - Musculoskeletal Disorder

21% - Stress, Depression, Anxiety,

15% - other illness

65,000 – self-reported non-fatal workplace injuries

….Leading to

1.7 million working days lost

1.2 million days for work-related ill health and

0.5 million days for workplace injury

35 workers fatally injured in the construction sector in 2014/2015



Agenda

1. Effective Communication

2. Consequence of Poor Communication

3. CDM Quiz

4. Frequently Asked Questions

5. Summary (where are we now?)



Effective Communication 

2

volunteers



Effective Communication

• The asbestos refurbishment/demolition survey report has now been
issued identifying no ACM’s however, there were 2 areas which could
not be accessed when the survey was done on the 15th March.

• These were the 3rd floor right side office at the far end of the corridor next
to the tea room and, the 5th floor tea room opposite the third office in the
corridor.

• Be careful to get the correct locations as there are two tea rooms in each
corridor





14th Floor



Preventing Accidents
What transport would you like at the end of your working day?

We all have a 

choice

Make it the right 

one



QUIZ



Question 1

• What does the Construction Design Management Regulations 2015 cover? 



Question 2

• Who are the 7 Duty holders under the Regulation?



Question 3

• Key elements to securing construction health and safety. 

Can you name 2 of 5 elements?



Question 4

• What date did the CDM 2015 Regulation come in to force?



Question 5

• How long was the transition period and what date did it finish?



Question 6

• Which duty holder replaced the CDM Coordinator?



Question 7

• What does pre-construction information mean (cover)?



Question 8

• When does a CDM project become notifiable?



Answer 1

• What does the Construction Design Management Regulations 2015 
cover? 

• A1 – These regulations cover the management of health, safety and 
welfare when carrying out construction projects. (L153 Pg. 5)



Answer 2

• Who are the 7 Duty holders under the Regulation?

• A2 – The 7 duty holders are; (L153 Pg. 6&7)



Answer 3

• Key elements to securing construction health and safety. Can 
you name 2 of 5 elements?

• A3 –

a) Managing the risks by applying the general principles of prevention;

b) Appointing the right people and organisations at the right time;

c) Making sure everyone has the information, instruction, training and supervision they need to 
carry out their jobs in a way that secures health and safety;

d) Dutyholders cooperating and communicating with each other and coordinating their work; 
and

e) Consulting workers and engaging with them to promote and develop effective measures to 
secure health, safety and welfare. (L153 Pg. 7)



Answer 4

• What date did the CDM 2015 Regulation come in to force?

• A4 – 6th April 2015



Answer 5

• How long was the transition period and what date did it finish?

• A5 – 6 months finishing on the 6th October 2015.



Answer 6

• Which duty holder replaced the CDM Coordinator?

• A6 – None. The CDMC ceased to exist and a new role came in to affect 
for a principal designer.



Answer 7

• What does pre-construction information mean (cover)?

• A7 – information in the client’s possession or easily obtainable by or on 
behalf of the client relevant to the work, proportionate to the risk 
involved including;

• The project;

• Planning and management of the project;

• Health and safety hazards including (design and construction hazards), and

• Information in the existing health and safety file. (L153 Pg. 12)



Answer 8

• When does a CDM project become notifiable?

• A8 – When construction is scheduled to;
• last longer than 30 working days and have more than 20 workers working 

simultaneously at any point in the project; or

• Exceed 500 person days. (L153 Pg. 20)



Frequently Asked Questions

Michael Parkinson  & David Attenborough                                          Jonathan Ross & Madonna



Does CDM 2015 apply to all maintenance work?

• If the task in hand looks like construction work, requires construction skills and uses
construction materials, it is construction work.

• General maintenance of fixed plant which mainly involves mechanical adjustments,
replacing parts or lubrication is unlikely to be construction work.



I have a term contract with a maintenance or FM contractor. 
(Typically 1- 3 years). Do I need to notify this as a project under CDM 2015?

• If the project lasts more than 30 days, and at any time during that period there are
more than 20 workers on site at one time, or lasts 500 person days, then the project
becomes notifiable.

• Separate maintenance tasks carried out at separate locations, on separate buildings,
do not automatically accumulate to form a single project.



• Whether the project is notifiable, or not, a PC is required for those projects where
more than one contractor is, or is likely to be, involved. In these cases a PD should
also be appointed, but a contractor (probably the PC) may well have the necessary
skills knowledge and experience to act as PD in those cases where the design work,
or pre construction planning, is straightforward.

• A term-contractor may act as PC, if they have the skills knowledge and experience,
or the role can be given to a suitably qualified contractor who is brought in.

Continued

http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTUwNTI4LjQ1MzY4OTExJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE1MDUyOC40NTM2ODkxMSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3MzM1MDgyJmVtYWlsaWQ9amFtZXNAYXBzLm9yZy51ayZ1c2VyaWQ9amFtZXNAYXBzLm9yZy51ayZmbD0mZXh0cmE9TXVsdGl2YXJpYXRlSWQ9JiYm&&&105&&&http://www.hse.gov.uk/construction/cdm/2015/principal-designers.htm?ebul=gd-cons/may15&cr=4
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTUwNTI4LjQ1MzY4OTExJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE1MDUyOC40NTM2ODkxMSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3MzM1MDgyJmVtYWlsaWQ9amFtZXNAYXBzLm9yZy51ayZ1c2VyaWQ9amFtZXNAYXBzLm9yZy51ayZmbD0mZXh0cmE9TXVsdGl2YXJpYXRlSWQ9JiYm&&&106&&&http://www.hse.gov.uk/construction/cdm/2015/principal-contractors.htm?ebul=gd-cons/may15&cr=3


Who can be a Principal Designer?

Must be a designer as defined in the Regulations – i.e. anyone who as part of their business:

a) prepares or modifies a design;

or

b) arranges for, or instructs, any person under their control to do so.

The designer must be carrying out design in relation to a structure or some product or M&E system intended for a
particular structure.

A design is widely defined to include specifications and bills of quantities and calculations prepared for the purposes of a
design.



I am a Client, but am not confident about carrying out my duties. 
What can I do?

• CDM 2015 makes non-domestic clients responsible for some of the duties previously carried out by your
CDM Co-ordinator.

• You must ensure that construction work is carried out, so far as reasonably practicable, without risk to the
health and safety of workers;

• Notification of Project (Form F10) – now required prior to commencement of construction;

• Ensuring that the Principal Designer and Principal Contractor comply with their duties;

• Provide pre-construction information;



Continued

• Ensuring that a Construction Phase Plan is prepared by the Principal Contractor prior to
commencement of construction;

• Ensure that there are suitable welfare facilities on site prior to and during construction;

• Ensure that H&S arrangements are maintained and reviewed throughout the project;

• Ensure that the Principal Designer prepares a Health and Safety file;



• You must take reasonable steps to be satisfied that your designer(s) or contractor(s) have
the skills, knowledge and experience and, if they are an organisation the organisational
capability, necessary to fulfil the role that they are appointed to undertake.

• None of the above duties fall to the Principal Designer, and so you may wish to
appoint a CDM adviser to assist you.

• This could be your former CDM Co-ordinator, if they have achieved CDM2015
accreditation from APS.

Continued



• Your CDM adviser will also be able to assist you in fulfilling your duties regarding
the construction phase, particularly commenting on the Construction Phase Health
and Safety Plan prepared by the Principal Contractor, the Health and Safety File
and the performance of the Principal Designer and Principal Contractor.

• For domestic clients, the client’s duties under CDM2015 are automatically taken on
by the Principal Contractor and added to their PC duties.

Continued



Client Adviser

• Clients may wish to appoint a CDM Adviser to help them discharge their client duties - particularly with regard to:

• ensuring that construction work is carried out, so far as reasonably practicable, without risk to the health and safety of
workers;

• completing and submitting the F10 Notification;

• ensuring that the Principal Designer and Principal Contractor comply with their duties;

• advising on the suitability or otherwise of the Contractor or Principal Contractor's Construction Phase Plan;

• Ensuring that there are suitable welfare facilities on site prior to and during construction, and

• Ensuring that health and safety arrangements are maintained and reviewed throughout the project.



Principal Designer Adviser

• In situations where your chosen Principal Designer does not have
sufficient skills, knowledge and experience to coordinate health and
safety matters on your project they may choose to appoint a CDM
Adviser as sub-consultant to help them discharge the principal designer
duties.



Summary – Where are we now

• The recent Principal Designer Handbook provides a pivotal first point for reference.

• Regulation challenges significant changes to delivery of design and construction

• Principal Designer is the lead role in the new approach.

• Industry still struggling to establish what the new regulations actually mean.



• Intends to bring cultural and behavioural change by designers to think about the 
Design Risk Management (DRM).

• DRM culture and process to reduce occupational ill-health a major requirement.

• Aim for a much more profound change in the industry attitude to H&S 



Summary - Personal thoughts

Still a lot of uncertainty

An ACOP is required

Better reporting of poor standards to HSE 

required

Better understanding needs to be established

Duties not being carried out as required



Contact Details

01782 215664

BPA Services Limited  

Quantum House 

290 Leek Road

Stoke on Trent

Staffordshire 

ST4 2BX



Dates For Your Diary

21st April – Fire Risk Assessment and Control

John Berrisford - Staffordshire Fire and Rescue

19th May – Environmental Awareness & 14001

Lucinda Farrington – Seriously Green

23rd June – Event Supporting Health and Safety Week

CPD Update and No Time To Lose Campaign


